ADMINISTRATION - Series 300

300 General Administration Goals and Objectives

The purpose of school administration is to help create and to foster an environment in which
pupils can learn most effectively. All administrative duties and functions should be appraised

in terms of the contribution that is made to better instruction and more effective learning, which
will result in the development of worthwhile citizens who have the ability to think and who are
capable of using their abilities wisely. One of the most important single responsibilities that rest
upon the administration is to select good teachers who will discover and develop abilities in
pupils which might otherwise remain dormant.

The board and administrators mutually endorse the team approach to management.

The administration shall serve as a liaison to and for the board with the community.
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